INTERNATIONAL DEVELOPMENT PROJECT MANAGEMENT AND SOCIAL CHANGE

IDCE 361, SPRING 2010
Wednesdays 9:00 to 11:50am
(when combined, Jefferson 218)

Prof. Dave Bell					Prof. Liza Grandia	
Office: 32 IDCE House 				Office:	35 IDCE House or Acoustic Java
dbell@clarku.edu					Lgrandia@clarku.edu 
Office hours, by appointment	Office hours:  Tuesdays, 2-5 p.m., sign-up: 
http://www.signupgenius.com/go/professor
508-793-7568						508-793-7629
Conference Room D					Conference Room A
			
Course description: 

This course is an introduction to the professional field of development management. It is one of the five required core courses for the MA in International Development and Social Change. The IDSC program aims to help students: 1) think critically and imaginatively about the meaning of and rationale for development and 2) strengthen their professional knowledge and skills for real world applications.  Hence, in this course, we want students to (1) apply the critical perspective of concepts learned in Development Theory to project management, but also (2) have an opportunity to practice management techniques suitable for a variety of policy and institutional contexts.  The course is neither aligned with neither the perspective of hegemonic development project/program management - nor with an anti-official position.  Rather, it explores a range of perspectives on development projects and on their implementation and management – and encourages participants to thoughtfully and professionally engage the material, and each other.  

Over the semester, we will explore patterns of success and failure; obstacles to and possibilities for effective, project-induced change; intended and unintended effects of intervention; and the challenge of sustainability. The course methodology emphasizes action learning in which participants take an active part in the course through project teams, discussions, working groups, and role-playing sessions. Students will be expected to complete assignments under conditions similar to those that they will face in professional environments where time, and sometimes information, is limited. Throughout the semester, professors and participants will share with each other tips and techniques for professionalization.

Part I of the course begins with discussions of the political and institutional contexts of development management and strategic planning.  Part II carries us through the project cycle, including:  participatory project identification; needs assessment and planning; construction of logical frameworks; professional communication and proposal writing; design of performance indicators; budgeting; and monitoring and evaluation.  In Part III, we conclude with discussions of leadership and project implementation, then explore advocacy as an example of a non-project approach to social change.  

Prerequisites: 

The course is designed for students in their second semester of the IDSC MA program who have taken a graduate level Development Theory course and at least one course in political/social development. 

Definitions: 

Development. Development is one of the most challenging and worthwhile issues of our time. It addresses complex material, political and moral dilemmas and requires multidisciplinary tools and analytic skills from economics, anthropology, political science, geography, and management science. Throughout we need to pay attention to the definitions and goals of development employed (either implicitly or explicitly) by program and project managers.  For the purposes of this course “development” is taken to be about increasing the capacity of people to influence their own present and future in an increasingly interdependent world. 

Management. Management is about efficiently marshaling limited resources and effectively organizing people, processes and agencies to implement policies through programs and projects. This is a multidisciplinary applied field and the material draws on the social sciences, management materials and organizational theory. 

Development management.  The ability to get things done rarely rests in the hands of a single individual, but depends on encouraging people and organizations to work together in more or less constructive ways. Bureaucratic politics and political relationships among people, their organizations, and the state inevitably affect whether development managers can achieve their goals and objectives.  Gender, ethnicity, region, class, and other factors are also relevant to the success of development management. Thus, we might say that development management is inherently political.  Therefore, the course stresses both the tools and techniques necessary for effective project design and management (needs assessment, feasibility studies, cost benefit analysis, monitoring and evaluation) and the application of these within different political, cultural and bureaucratic contexts.  By linking development AND management, we emphasize the intercultural and international aspects of public administration and politics.  Our focus on organizing people for action also requires us to move beyond raw politics and policy to also consider practice and longer-term processes of empowerment. 

Social change.  Developed in the nineteenth century by Auguste Comte and other sociologists attempting to understand the causes and effects of history, “social change” refers to transformations in cultural behavior and the structure of society.  As used in the social sciences, social change is a neutral term describing historical patterns and movements.   Change, after all, is a normal aspect of all societies; some may change for the better or for the worse over time, depending on the observer’s perspective.  However, many non-social scientists use the term “social change” interchangeably with “social justice” or some other term with positive connotation.   Use “social change” as you wish, but be clear about your meaning.



Course objectives: 

1. To develop skills in strategic thinking, planning and management, problem identification, setting of priorities, assessment of needs, and exploration of possibilities and alternatives. 
1. To develop professional skills needed for program and project design, implementation, management and evaluation. 
1. To deepen understanding of how changes in development thinking over the past decades have influenced current development priorities and practices. 
1. To analyze alternative approaches to managing development organizations, programs, and projects. 
1. To develop effective communication and presentation skills, group process skills, facilitation skills, team building, leadership, and organizational skills. 
1. To learn to think in terms of problem solving. 

Ground rules: 

1. Be respectful of one another and in all individual, group or team interactions. 
1. Be engaged and curious. Active involvement in class discussions and team/group interactions is critical to success in this course. This also means being an active listener.
1. Be on time to class – to all peer group meetings and working sessions – and with all assignments. If you must miss a class due to an unavoidable circumstance, let the instructor and your teammates know before class. If, however, you are ill and contagious, please do not come.
1. Link your descriptions of problems to analysis and problem solving. Ensure that your WHY questions lead to HOW questions. Try to move beyond statements like “it's important to eliminate poverty” or "it's important to involve all stakeholders" to a discussion and suggestion of HOW this could be done. 
1. Apply your analysis to real world examples.  If you have less professional development experience than the other students, consult someone about the lessons they’ve learned in their work.
1. Throughout the semester strive to improve your ability to manage yourself, your time, resources, challenges, and group/team dynamics. 
1. Email:  All students should be using their Clark emails and checking Cicada for assignments.  Do not expect an immediate response by email.  For longer conversations, visit your professor during office hours.
1. Submission of assignments:  You should turn in a hard copy of all assignments to the instructor’s mailbox and, with the exception of the learning journal (which you need not share with your peers), place an electronic copy on Cicada.  Unless otherwise specified, students are expected to read and be prepared to provide constructive criticism to the other groups.
1. Plagiarism will not be tolerated. For more information see Clark’s policy at: 
http://www.clarku.edu/offices/aac/integrity.cfm
Special note on team work:  An essential component of the methodology of this course requires that all students work in groups. Group projects are often difficult and proceed at a different pace and through a different trajectory than some independent workers are accustomed to. Treat these differences as opportunities to learn – and change. You may find yourself grouped with students who present challenges to the efficient and effective coordination and decision-making.  Your task, then, is not only the content of the project, but to learn to develop strategies to maintain group functionality.  As for the mechanics: for each class assignment, your instructor will assign new groups.  For the final project, you have an opportunity to select your own group.  Bear in mind that your classmates will remember how you contributed to earlier assignments, so as in the real world, how you interact with your peers matters later on.  Also remember that should the groups decide to elect a project manager, that person/s should not be responsible for doing more of the work for the assignment, but for collaboratively scheduling and leading the team process and for being especially attuned to group dynamics.


Course requirements and evaluation:

1. Five short assignments (35%)

The style, format, and length of each assignment will vary, and students should pay close attention to written and verbal instructions. Each assignment will be graded on timely submission, adherence to assignment guidelines, professional presentation (including format, content, and writing/presentation style). 

	
	Description
	Type
	Due
	Grade

	1.1
	Essay about how to apply what you learned in “development theory” into practice and align this with your professional goals
	Individual
	Friday. January 15, noon
	10%

	1.2
	Recent news article posted to Cicada about social change and/or a development project with a few sentences about why this is innovative, exemplary, infuriating, dangerous, or whatever else struck you about the example.
	Individual
	Wednesday, February 3
	n/a participation

	1.3
	Memo to a donor analyzing the 21st century development context, the work of key players at different levels (multilateral, bilateral, national/local) and strategic recommendations for how to invest future resources
	Group
	Tuesday February 2, 5 pm
	10%

	1.4
	Strategic plan for an organization of the group’s choice
	Group
	Wednesday
February 24, in-class
	10%

	1.5
	Brief presentation on the overhead projector on selected web resources and “grey literature” discovered for the topic of that week—with links also posted to Cicada.
	Partners
	Selected week: 5, 7, 8, 9, 10, 11, 13
	5%

	
	Total
	
	
	35%




2. Learning journal (15%) 
To enhance the learning process, all students are required to keep a weekly personal learning journal that should capture three aspects of your intellectual and professional growth:

2.1—Critical analysis of the content of readings and class discussions.  You are encouraged to also make connections and comparisons with “Development Theory” and/or other courses.  
2.2—Lessons learned from the small group and team experiences.  Please note that this is not a forum for “tattling” on your peers, but an opportunity to discuss objectively intra- and inter-group dynamics and the strategies you developed to establish and maintain effective group process.
2.3—Reflections on your previous professional experience and/or how you plan to approach your future work differently.  

You should be writing every week and trying to address all three aspects described above, but the goal is to be succinct–i.e., no more than one single-spaced page per week.  Journals may be typed or handwritten (if legible). You will be required to submit the journals (for comment) to the course instructors twice during the course of the semester: mid semester (March 4) & the last week of class (April 28). 


3. Project proposal and presentation (40%)

In self-selected groups of 3-4, students will write a proposal for a cutting-edge project in any sectoral field on behalf of a real organization.  The groups will first find a real “request for proposals” or foundation funding opportunity and submit a letter of intent (to the instructors).  In response to feedback, each group will then design a project proposal in the requested format of the funding agency and append additional sections required by the course.  Midway through this process, they will submit a written log-frame and perform a verbal pitch in class to ensure that project objectives are appropriate and clear to others.  Then, at a special meeting on the first day after classes end, students will “sell” their projects with brief presentations.  The final written proposal is also due that day. 

Key pieces of the proposal will be due throughout the semester to allow you to get feedback from the instructors on your ideas. The final grade will consider how groups responded to the feedback and to the professionalism of the final written and oral presentations in roughly the following proportions:

· Letter of intent and short verbal pitch, due March 17 (15%)
· Logframe, due March 31 (15%)
· Oral presentation “selling” the project (15 minutes) on May 5 (20%)
· Written proposal, due May 5 (50%)



4. Participation (10%)

As students participating in a graduate seminar, regular attendance and mature participation in class discussions are required.  You are expected to come prepared to class to discuss the readings and assignments.  The instructors take participation quite seriously in their determination of the final grade.

Grading:

Short assignments 								35%
Learning journal								15%
Final group project								40% 
Overall professionalism and participation					10% 


Readings

Orders for the course reader will be made on the first day of class and it will available for purchase through Dilma Lucena’s office.  Some assignments and readings may be placed on Cicada.

· All bulleted items are in the course packet.  
· The starred listings can be found online or on the course Cicada website
· Circled items will be distributed in class.

Optional:  For generic overviews of mainstream project management from the business sector, there are many inexpensive books available through internet book sellers such as “Project Management for Dummies” or the “Idiot’s Guide to Project Management.”  


PART I:  THE DEVELOPMENT CONTEXT

January 20	Week one:  Introductions and course overview

 Assignment #1 due Friday, January 15 by 5 p.m.: (a) hardcopy in instructor’s boxes, (2) electronic copy posted on Cicada.  
-  Please read your classmates comments before class.
 
January 27	Week two: Old Paradigms, New Paradigms 

· Coggins, Ross.  1989.  “The Development Set.”  In Lords of Poverty by Graham Hancock.  Atlantic Press: New York.
· Chayes, Sarah.  2007.  “Scents and Sensibility.”  Atlantic Monthly, December, pp. 84-88.
· Yunus, Mohammed.  2006.   “Globalization with a Human Face.”  Nobel prize speech reprinted in The Nation, December 11.
· Maren, Michael.  1997. “Introduction: Darkness and Light.”  The Road to Hell:  The Ravaging Effects of Foreign Aid and International Charity. The Free Press: New York.
· Broad, Robin and John Cavanagh.  2008,  “A Timeline” and “What Is Development.” Development Redefined : How the Market Met Its Match.  Paradigm Publishers: Boulder, Co
· Sample development projects in the news:
· Nixon, Ron.  2009.  “Dialing for Answers Where Web Can’t Reach.”  New York Times, September 28, pp. B6
· Duhigg, Charles.  2008.  “Warning: Habits May be Good for You.” New York Times, July 13, pp. Business 1 & 6.
· Optional:  Easterly, William.  2006.  “Planners versus Searchers” (Chapter 1) The White Man’s Burden: Why the West’s Efforts to Aid the Rest Have Done So Much Ill and so Little Good.  Penguin Books: London. 

 In class, we will organize groups for assignment #2.  The assignment will then be due Monday, February 8  by 4:00 pm with:  (a) a hard copy in your instructor’s mailbox & (b) an electronic copy posted on Cicada.  

February 3	Week three: Social Change 

· Collins, Chuck, and Pam Rogers. 2000. “Social Change versus Charity.”  Robin Hood Was Right. New York: W.W. Norton and Company, pp. 35-36.
· Krznaric, Roman.  2007.  “Part 2: The Rough Guide to How Change Happens.”  How Change Happens: Interdisciplinary Perspectives for Human Development.  London: Oxfam Great Britain, pp. 29-43.
· Morton, Keith, 1995.  The Irony of Service: Charity, Project and Social Change in Service-Learning.  Michigan Journal of Service Learning. Fall 1995, pp. 19-32.

· Read the definitive of “social change” on Wikipedia  http://en.wikipedia.org/wiki/Social_change
February 10	Week four: Power and partnerships

In sections, groups will make short presentations about the lessons learned from strategic planning.  A hard copy of the strategic plan is due to the instructor in class.
· CASE:  Donelan, In the Shadow of the City. Harvard Business School Case Study
· Catholic Relief Services.  “Project Management and Partnerships”.  Chapter II, ProPack II, pp. 24-59.

Following the break, both classes will meet together (in Jefferson 218) for the second part of class to discuss MA paper guidelines. Prof. Ken McLean will give a guest presentation on human subjects and IRB requirements.


February 17 	Week five: Strategic Thinking

· Mittenthal, Richard.  2002. “Ten Keys to Successful Strategic Planning for Nonprofit and Foundation Leaders.”  New York: TCC Group, pp. 1-12.
· Allison, Michael and Jude Kaye.  2005.  “Introduction.”  Strategic Planning for Nonprofit Organizations: A Practical Guide and Workbook.  New York: Wiley, pp. 1-31.
· Oxfam America.  “Partnerships for Impact:  FY1998-2003.”
· Oxfam America. 1997. "Oxfam America Strategic Plan: Partnerships for Impact, FY 1998-2002."
· Oxfam America. Harvard Business School Case Study.
· Offenheiser, Raymond; Susan Holcombe, Nancy Hopkins. 1999. "Grappling With  Globalization, Partnership and Learning: A Look Inside Oxfam America” in  Nonprofit and 	Voluntary  Sector Quarterly, vol. 28, no. 4, Supplement, pp. 121-139. 

 Assignment # 3 distributed in class – due in class Wednesday February 24.



PART II:  THE PROJECT CYCLE


Feburary 24   Week six:  Theories of Project Management 

· Lewis, David.  2007.  “Introduction.”  The Management of Non-Governmental Development Organizations.  New York: Routledge, pp. 1-34.
· Esman, Milton J. 1991.  Management Dimensions of Development: Perspectives and Strategies.  Hartford, CT:  Kumarian, pp. 19-20.
· Hira, Anil and Trevor Parfitt.  2004.  Development Projects for a New Millennium.  “The Project Approach to Development: A Blunted Edge.”  Praeger: Westport, CT.  pp. 31-65.
· Catholic Relief Services. “Chapter 2:  Project Management: Theories, Models and Essential Skills for Managers.” ProPack II, pp. 14-59.
· Blackman, Rachel.  2003. “Project Cycle Management.” TearFund, pp. 7-11
· Youker, Robert.  1989.  “Managing the Project Cycle for Time, Cost, and Quality: Lessons from the World Bank Experience.  Project Management 7(1):52-57.
· de Haan, Arjan. 2009. "Development Projects: Rationale and Critique," in How the Aid Industry Works, Sterling, VA: Kumarian Press, pp. 91-109.


March 4 	Week seven: Project Design and Proposal Writing – Prof. Grandia

We will be meeting as a group  (in Jefferson 218) for this class topic. 

· Blackman, Rachel.  2003. “Project Design.” TearFund, pp. 19-64.
· Foundation Center.  “Proposal Writing: Short Course,” pp. 1-12.
· Foundation Center.  FAQs for writing coverletters, pp. 1-3.

· Plus one sample proposal on Cicada. 

 Learning journals due (hard copy to instructor in class).


March 8 – 12 Mid-term break


March  17	Week eight: Participation and Development Planning

· Cooke, Bill and Uma Kothari, 2002 [2001]. “Chapter 2: ‘People’s Knowledge,’ Participation and Patronage:  Operations and Representations in Rural Development” and  “Chapter 3: Institutions, Agency and the Limitations of Participatory Approaches to Development.”  In Participation: The New Tyranny. Zed Books: London
· Murray, Gerald. "The Domestication of Wood in Haiti: A Case Study in Applied Evolution". Department for International Development (UK) "Stakeholder Participation and Analysis,", 1995 paper by the DfiD Social Development Division.
· COMPAS.  2007.  Selections.  Learning Endogenous Development: Building on Bio-cultural Diversity.   Stylus Publishers, pp. 12-19 & 93-101.
· Rahnema, Majid.  1992.  “Participation.”  The Development Dictionary. Ed. Wolfgang Sachs.  London: Zed Books, pp. 116-131.
· Mwagiru, Wanjiku, Barbara P. Thomas-Slayter, and Richard Ford.  An Introduction to Participatory Rural Appraisal For Rural Resources Management.  Clark University and Ministry of Environment and Natural Resources, Nairobi Kenya.
· Chambers, Robert. 1994. Participatory Rural Appraisal: Analysis of Experience. World Development 22(9), pp. 1253-68.
· Recommended, Peace Corps Participatory Analysis Tools

 Letter of intent due in class.
 Practice pitch in class.


March 24	Week nine: Project Identification  & Impact Assessment

· Chambers, Robert.  2005. “Procedures, Principles, and Power.”  London: Earthscan, pp. 54-85.  
· Pratt, Brian and Jo Boyden.  1985.  The Field Directors’ Handbook: An Oxfam Manual for Development Workers.  Oxford University Press: Oxford, pp. 81-94.
· Blackman, Rachel.  2003. “Project Identification.” TearFund, pp. 12-15
· MacArthur, John D. 1996. "Logical Frameworks Today - Increased Diversification of the Planning Format" in Cost-Benefit Analysis and Project Appraisal in Developing Countries, ed. Colin Kirkpatrick.  Edward Elgar Publishing Limited: Brookfield, VT, pp. 128-143. 
· Roche, Chris.  1999. Selection from Chapter 3, “Designing an Impact Assessment Process.”  Impact Assessment for Development Agencies:  Learning to Value Change.  Oxfam GB: Oxford, pp. 37-52.
· Pasteur, Kath.  2001.  “Thinking about Logical Frameworks and Sustainable Livelihoods: A Short Critique and a Possible Way Forward.”  Memo.


March 31 	Week ten: Budgeting, Financing, and Donors Relations

· IPODERAC Case Study, Harvard Business School Case Study 9-399-016 (1999).
· Pratt, Brian and Jo Boyden.  1985.  Excerpt on Budgeting.  The Field Directors’ Handbook: An Oxfam Manual for Development Workers.  Oxford University Press: Oxford, pp. 113-117.
· Ahmed, Shamima and David M. Potter.  “NGOs and Foreign Aid.” NGOs in International Politics.  Hartford, CT: Kumarian Press pp. 101-21.
· Wallace, Tina.  "Introductory Essay, Development Management and the Aid Chain: The Case of NGOs," Development and Management. Oxfam: Oxford, pp. 18-39.
· Lewis, David and Babar Sobhan.  “Routes of Funding, Roots of Trust?  Northern NGOs, Southern NGOs, Donors and The Rise of Direct Funding,” in Development and Management. Ed. Tina Wallace. Oxfam: Oxford, pp. 18-39. pp. 202-19.

· Optional:  Richey, Lisa Ann and Stefano Ponte.  2006.  “Better (RED) Than Dead:  ‘Brand Aid,’ Celebrities and the New Frontier of Development Assistance.  Danish Institute for International Studies Working paper, no. 26.


 Logframe due in class.


We will be meeting as a group  (in Jefferson 218) for the second part of class to discuss plans for the trip to Washington, D.C. 




April 7 	Week eleven: Monitoring and Evaluation – Prof. Bell

We will be meeting as a group  (in Jefferson 218) for this class topic. 

· Hague, Cliff, et al.  2006.  Selection. Making Planning Work.  Warwickshire:  ITDG Publishing, pp.  75-77.

All other readings are on Cicada.
· Rubin, Frances. 2002 [1995] A Basic Guide to Evaluation for Development Workers.  Oxfam Publications: Oxford. 
· Estrella, Marisol. 2000. Selected chapters. Learning from Change: Issues and Experiences in Participatory Monitoring and Evaluation.  Intermediate Technology Press: London. 
· Oxfam Handbook of Development and Relief, Vol. 1, 1995, pp. 413-434.


April 14-16	Week twelve – Washington, D.C. trip


PART III:  ALTERNATIVE AND COMPLEMENTARY STRATEGIES


April 21 		Week thirteen: Advocacy and/or Student Selected Topics

· Pact Zimbabwe. 2005.  “Best Practice Series:  Guide for Advocacy Organizational Self-Assessment and Action Planning.”
· Cohen, David, Rosa de la Vega, and Gabrielle Watson.  2001. Advocacy for Social Justice:  A Global Action and Reflection Guide.  Kumarian Press: Bloomfield, CT.  
· Chapters 2, 3, and 6.
· Bauck, Andrew.  Case Study:  “International Financial Institutions: The Campaign for Debt Relief,” pp. 203-215.

April 28 – no class on Thursday in lieu of final presentations on Wednesday May 5.

 Learning journals due in instructor’s boxes.

Wednesday May 5	Week fourteen:  Presentations of final projects!
				9:00am to 1:00pm, Johnson Auditorium, Sackler Science Center

 Final written project due at the presentations.
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