MGMT250  Notes                                          September 21, 2004
1. Initial Stuff

  A. Schedule

   1. Finish up UCS ATT case 

   2. We will try to begin and end Discussion on ISO9000 with Foxboro reading today.

   3. Begin Continuous Improvement today

   4. Tip Top Markets case due Thursday.

   5. Tour Nov. 9.

2. ATT UCS 

Summary.

3. ISO9000
A. What is ISO 9000?

These are standards set for quality management and assurance organizational functions. By the international standards organization (ISO). 

Objective: Require Firms to document their quality control system at every step to help identify those areas that are causing problems and correct them.
Quality Standards started with military and evolved to industry.

ISO 9000 Family of Standards (OLD HISTORY NOW)
ISO 9004 - Intended to provide generic guidance for a producer wanting to install and maintain a  quality  system.  

IS0 9001-9003  are intended for contractual quality assurance documents.

IS0 9004 non-contractual methodology.

There were 20 elements that need to be addressed for ISO 9000 quality system, but now focused on five areas.  See slide on powerpoint.  These are usually general requirements that require documentation for proof.

ISO 9001: 2000 is the new standard.  Includes many of the TQM elements.  Let’s take a look at the ISO 9000 site.

ATypical Registration/Certification Process:

1. Pre-assessment.


2. Full Audit


3. Registration Document May be granted by registrar.

A listing of what a typical organization may go through (see slide).

What are some benefits of ISO9000?

Proactive Reasons for getting ISO9000. 

Some Reactive ones too.

What are some costs of ISO9000? (or why not get it!)

Foxboro…ISO9000

1 What did Foxboro go through before they decided on ISO9000?

2. What was the QIP program and did QIP prove to be successful?

3. What was the new quality strategy, did it differ from the old?

4. Why did they finally decide on ISO9000? Why would they decide to go to ISO9001? not 9002,9003?

5. Do you think they followed a typical process? Why? Why not? 

6. What do you think about the costs and benefits associated with ISO9000?

7. Why would an organization, not want to get ISO9000 certified?
4. Continuous Improvement (CI) - Kaizen

Definition: Philosophy that seeks to make never-ending improvements to the process of converting inputs to outputs (i.e. systems).

Similar to TQM and other Strategic Programs, to be successful CI must be supported by Upper Level Management and changes to culture.
Take a look at the CI Process. How many steps are in this process and what are they?
Three important elements to the CI Process:

1. Standardization - What is meant by this term? 

2. The Plan-Do-Check (STUDY)-Act Cycle (also known as the Deming Wheel) (Figure 9.2)

3. Methods and Tools - many exist some possible applications in the CI process are described here..

A. 5W2H - What, Why, Where, When, Who, How, How Much.  Finding the right questions to ask to help define and improve processes. Identify the Problem. (or brainstorm to solve problem)
B. Flowcharts - Standardization and Documentation of As-Is and To-Be processes. Describe the Processes.
C. Part of the selection of process to study is defining where the problems are and their importance two techniques are Check Sheets and Pareto Analysis. 

D. To help Identify Problems you can use Ishikawa (Cause-Effect) Diagrams, Brainstorming and Interviewing.

E. To help improve and design processes - you can use - Benchmarking, Brainstorming, Quality Circles, Fail-Safing. 

F. To help monitor and evaluate you can use - Control Charts, Run Charts.

