Syllabus

EN/MGMT 252 and IDCE 30252: Corporate Environmental Management

Clark University
Fall 2004







Instructor: Joseph Sarkis

Email: jsarkis@clarku.edu





Office Hours: Mondays 1-3.
Office: 310 Carlson






Phone: 508-793-7659

URL: http://www.clarku.edu/~jsarkis




Fax: 508-793-8822

Class Description and Objectives:

Public support for a cleaner environment is growing, corporations are feeling these pressures and recognize that being environmentally conscious can be good for the environment as well as the bottom line.  Yet, most organizations aren’t aware that these win-win benefits may exist.  Whether they do exist or not is one issue that will be of concern in this class.  We shall investigate the various environmental pressures that are felt by organizations and how many of them have reacted to these various pressures.  Various strategies and practices for a proactive environmental position will be presented and discussed in this class.  The problem, in a nutshell, is that environmental consciousness, sensitivity, and literacy are often lacking in the modern corporation.  This is ironic, because in many respects, the environmental movement represents an enormous opportunity for business.

The overall goal of this course is to help students understand the roles played by companies and other industrial organizations in relation to the natural environment.  By the conclusion of this course, students will have gained an understanding of how they can assist any organization that they join in responding proactively to the environmental imperatives that it faces.

Remember, this is essentially a survey course, and we hope to whet your appetite for more information on many of the subjects that we will cover. We can not spend the time that any of these subjects deserves if we are to introduce you to the many issues facing businesses and the environment.
Materials:

Texts:

1. Environmental Management: Readings and Cases: Michael Russo; Houghton-Mifflin, Boston. 1999.

Additional Reading Packet and Case Studies in Book Store.

Readings may also be assigned throughout the semester.  

Some websites are also listed in this syllabus and should be read before the class.

Reserve Readings in Library:

1. Principles of Environmental Management – Buchholz, Prentice Hall, 1998.
Course Requirements and Grading Distribution:

2 Team Case Write-ups






- 30%

1 Team Company Evaluation





- 30% (20% for Grad Students).

Individual Assignment Questions and Case Executive Summaries
- 20%

Class Preparation and Participation 




- 20%

Graduate Students- 10 page Research Overview Paper on any topic related to CEM – 10%

TEAM GRADING WILL INCLUDE AN END OF SEMESTER PEER EVALUATION FROM TEAM MEMBERS.  EACH GROUP MEMBER WILL EVALUATE OTHER MEMBERS, BUT NOT THEMSELVES.

Written Assignments may be emailed to me.

1. Class Preparation and Participation:

Heavy emphasis will be placed on daily class preparation and participation. Class preparation and participation are a fundamental aspect of this course and reflect on a student’s sense of professionalism. Your classmates should be treated no differently than a valued client, coworker, or employee. Preparation should include a thorough reading of the assigned material, and an analysis of the linkages between the text and the cases being considered in class. Good participation grades are given to those who demonstrate mastery of the concepts, integration between the text and the cases, and an ability to build on the comments and contributions of others. Thus, simply filling class air time will not help, but rather hurt, student grades. Students will need to provide the instructor with their picture to facilitate scoring of class participation. Also, attendance does not equal participation. You or someone else has paid a great deal of money for you to be in this class. As such, simply attending class is not being an active contributor to our learning. However, conversely, not being here can negatively affect your ability to gain participation credit. If you are not here you can not be an active contributor to the class. I will not take attendance each session, but your absence will be noticed.  Comments can also be provided by E-Mail. 

2. Team Case write-ups

You will be asked to form a team of 4-5 students per team to complete a detailed analysis of 2 cases.  The team should be formed by the second class, please turn in a list with all the team member names on it.  Stragglers will be assigned to a team by me.  There are 2 case write-ups due by each team.  The case write-up should not be longer than 8 pages single spaced of 12 pt. Font on a 8 ½ by 11 sheet of paper only 1 side.  

The case analyses will provide students with the opportunity to address environmental management issues in a context similar to what practicing managers face. At a minimum, the team will do the following: 


a) Identify the key issues for management in the case.
b) Identify the key environmental issues in the case.
c) Prepare an evaluation of the alternatives available to management.
d) Suggest a plan of action for management including details on how to implement the plan.
e) Provide a backup plan.

Cases will be randomly assigned to teams and will be due on the date specified in the assignments section.  Clarity, grammar and logical flow of the case report are as important as the content.  If your report is illegible, your ideas get lost.  The case analysis should probably go through a number of drafts before it is submitted.

In addition to the written report for the case analysis, students will be required to present their findings to the class. Presentations will be a maximum of 20 minutes in length and an additional 15 minutes will be allocated for questions and answers.  The remainder of the class will be a general class discussion of the major issues of the case.  If more than one team is assigned to a case, each team will have 15 minutes for presentation and 15 minute total question and answer period.

3. Team Company Evaluations

Your team's task is to evaluate the company's operations against the state-of-environmental-practices discussed in class and present your recommendations to the class (and management of the company if they wish a copy of your report) about what types of environmental practices could be implemented and how best to implement them.  Students will be required to identify a company and perform an analysis on its operations from either a product or service offered by that company.  The analysis should examine the environmental impact of that organization from the creation of inputs to the final disposal and decontamination of outputs.  In addition students will be required to make recommendations on reducing the environmental impact of their business practices and operations. The recommendations will include a plan of action, a preliminary cost-benefit (advantage/disadvantage) analysis and a discussion of how the changes will affect the organizational processes.  The effects to the businesses processes will, at a minimum, address inter-organizational effects and managerial changes that will be required. The teams will be assigned presentation dates at random and the report will be due on the final day of class.

A typical report may have the following general outline:

0. Executive summary of the paper.

1. Organizational Background

a. Company characteristics. (size, structure, type)

b. Market and Competitive environment.

c. General strategies of organization

2. Environmental Evaluation of organization.  (See NCMS Guidelines for a breakdown of potential evaluation areas).

3. Analyze potential areas for improvements in Organization’s practices.

4. Make Recommendations.  Include Cost/Benefit Analysis for each recommendation.

5. Summarize your findings.

6. Bibliography, Exhibits. 

7. Copy of letters to management/company.

The final report should not be more than 20 pages in length, and not less than 10 pages (not including exhibits), double spaced, 8 ½ by 11 paper, single sided, 1” margins, 12 point font. 

It will be up to the team to locate an organization that would be interested in having itself evaluated.  The students should begin searching immediately for a company to evaluate.  The evaluation should include a physical tour and face to face interview with organization management.  It is advisable that teams have questions ready for management.  Having the questions available before hand would be beneficial to both managers and team.  Your team should begin determining which company to evaluate, immediately after its formation.  Teams should contact the company and locate the person who is most responsible for “environmental” matters at the organization.  This could be an actual environmental manager, a health and safety employee, an operations manager, or the CEO.  They should set up an appointment and time to meet with and tour any facilities.  It is required that an official letter of introduction be sent to the company contact, as well as a thank you letter after you have visited and spoken with them.  Please make sure that they will be available for future questions that may need to be answered, in case more information is desired.  A tour and meeting with company representatives by the middle of the semester is advisable.  This timing will allow for enough time for the report write-up and draft improvement.

A formal presentation of your findings will be required on one of the last days of classes.  Presentation length will be determined by the number of teams formed.

4. Individual Assignment Questions and Case Executive Summaries.
In addition to the team assignments, there are assignment questions that are due for many classes.  These assignment questions should be answered in one or two double spaced, typed pages and are due at the beginning of the class they are assigned for.  I will only provide you with a Satisfactory/Unsatisfactory grade on these assignments.  In addition, if your team is not assigned that particular case you will be asked to provide a 1-2 page typed single spaced executive summary of the case.  This summary should include a brief synopsis of the case, the major issues involved, and your recommendations.  A S/U grade will be given to these summaries as well.

5. Graduate Student Research Overview Paper (Graduate Student Requirement Only)

The purpose of this requirement is to help graduate students investigate a possible research theme and development of a thesis idea.  The result of this assignment will be a 10 page paper (give or take a page) that will provide an overview of a topical area that was discussed in class or related to Corporate Environmental Management.  The process will be interactive with some guidance from me the following stages:

(1) ABSTRACT of the proposed idea (1-2 paragraphs of the focus of your research paper and why it is important)
(2) an outline of the research paper with at least 5 research references

(3) a detailed outline of the research paper with at least 10 research references

(4) an initial draft of the research paper with at least 15 research references

(5) a final draft of the research paper with at least 20 research references. 

The final grading of the paper will be related to meeting deadlines, see the syllabus for deadlines, and the quality of the final research paper draft. 
A typical outline (but you are allowed to be creative) could include:

1. Introduction to the research problem.

2. General relationship to CEM.

3. Specific issues facing the problem.

4. A general relationship of issues and research questions that may be answered.

5. Possible method of investigation or study for a full fledged research paper/thesis.

SCHEDULE: 

SECTION 1: INTRODUCTORY and BACKGROUND TOPICS

Class 1 – August 26
The Class – Introductions
Overview of Class
Environmental Issues and Background

Video on Industrial Ecology.
Class 2 – September 2
Nature and Man and Business 

Chapter 3 (Bucholz) – Social Responsibility and Environmental Ethics

Chapter 3 (Russo) – The Land Ethic 
Chapter 2 (Russo) – Building a New Economy

“Tragedy of the Commons” - (Chapter 5: Russo)
Bank of America and The Carlsbad Highlands Foreclosure (A) – (Chapter 22- Russo)

Class 3 – September 9
Corporate Environmental Strategies – Concepts and Development

Beyond Greening: Strategies for a Sustainable World (Chapter 1 –Russo)
It's Not Easy Being Green (HBS Reading)
The Challenge of Going Green (HBS Reading)
Strategic Management for a Small Planet (Chapter 12 – Russo)

Sustainable Growth, the DuPont Way – (HBS Reading)
Speaker – Kurt Fischer  Americas Director for the Greening of Industry Network.

Assignment Question: Are the integration of environmental strategies into corporate strategies a true win-win proposition or not?

Class 5 – September 16
Environmental Regulations – New and Old Systems.

http://www.epa.gov/epahome/rules.html
http://www.economist.com/science/displayStory.cfm?story_id=1200205
Green and Competitive – Ending the Stalemate – (HBS Reading)

(Chapter 6 – Russo) EPA and the Evolution of Federal Regulation.
(Chapter 4 – Buchholz) – The policy making process
Guest Speaker- Dr. Brian Cook 

Assignment Question: How can market based mechanisms replace traditional command-and-control approaches?

Section II: Environmental Pressures and Impact on Business Decisions

Class 6 September 23

Global Climate Change 

What Every Executive Needs to Know About Global Warming (HBS Reading)

Global Climate Change and BP Amoco– (HBS-Case) 

Chapter 24 (Russo) – The International Climate Change Partnership.
Class 7– September 30

Air Pollution – Acid Rain

Acid Rain: The Southern Company (Chapter 25-Russo)
Chapters 7 and 8 – Russo
http://www.epa.gov/airmarkets/acidrain/

Class 8 – Oct. 7

Water Pollution – (and Government/Industry/Community Relationships)
Sunk Costs: The Plan to Dump the Brent Spar (A) (HBS Case)
Chapter 14 (Russo) – The Emergence of Environmental Partnerships
(GRADUATE RESEARCH ABSTRACT DUE)
Class 9 – October 14
Hazardous Wastes – Strategic Management 

Allied-Signal: Managing the Hazardous Waste Liability Risk (HBS Case)

Chapter 8 – Buchholz

http://www.epa.gov/epaoswer/hazwaste/permit/prmtguid.htm

Class 10 – October 21

Deforestation and Species Decimation 

Chapter 36 (Russo) Oil in the Ecuadorean Rainforest
The value of biodiversity - http://www.deh.gov.au/biodiversity/publications/series/paper1/
Deforestation Issues - http://www.aquapulse.net/knowledge/deforestation.html
An Amazon Story - http://www.economist.com/displayStory.cfm?story_id=2597880.
(GRADUATE OUTLINE FOR RESEARCH PAPER DUE)
Section III Organizational Functions and The Environment

Class 11 –October 28

Green Marketing

Green Marketing at Rank Xerox – HBS Case

Chapter 15-16 (Russo)
(GRADUATE RESEARCH PAPER DETAILED OUTLINE DUE)

Class 12– Nov. 4

NO CLASS – Recommend you try to schedule Company tours for this week.

Class 13-  Nov. 11 

Environmentally Conscious Operations and Systems- ISO 14000

Eastman Kodak (WRI CASE)

Chapter 13 (Russo)– Corporate Obstacles to Pollution Prevention 
Chapter 20 (Russo) – Introduction to ISO 14000
(GRADUATE RESEARCH PAPER ROUGH DRAFT DUE)
Class 14 – November 18
Environmental Accounting

Polaroid: Managing Environmental Responsibilities and Their Costs – (HBS Case)
Note on Contingent Environmental Liabilities  9-794-098

An Introduction to Environmental Accounting (Chapter 18 – Russo).

Polaroid Environmental Practices – Speaker on GRI?
).

Class 15 – December 2 - Final Class
Student Presentations on Projects.

(GRADUATE RESEARCH PAPER FINAL DRAFT DUE)
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