Communicating with your Professor about TA Responsibilities:

Clark’s TA Feedback and Evaluation process
In response to requests from TAs for clearer work expectations and better feedback from faculty, a new TA Feedback and Evaluation process started in fall 2006. The process has two components (see the next two pages, and also available on the CETL web site, http://www.clarku.edu/departments/cetl/grad/graduate.cfm ). 

· The Faculty Expectations and Feedback form is a discussion template, intended to provide a framework for a discussion between faculty and TAs at the beginning of the semester about the TA’s role in that course. Space is also provided for both midterm feedback and an end of semester evaluation. 

· The Student TA Rating form, to be completed by students near the end of the course, is intended to provide feedback for both faculty and TAs about how students understand the TA role and how they feel it is carried out.

This process has been discussed with department chairs and faculty have been notified, but there may be faculty who are not aware of it. We suggest that TAs initiate a conversation with their faculty supervisor as soon as possible (preferably before the start of the semester) using the Faculty Expectations and Feedback Form as a conversation starter. We suggest that both faculty member and TA leave the first meeting with an annotated copy of the Faculty Expectations and Feedback form. In mid-semester, and again at the end of the semester, it would be appropriate to schedule a time with your faculty supervisor to discuss midterm feedback and end of semester evaluation, and to fill in additional columns on the Faculty Expectations and Feedback form

The department will collect the completed Faculty Expectations and Feedback forms, and also the completed Student TA Ratings forms. They will be retained in department files for such uses as recommending recipients of TA awards, writing letters of recommendation, and making decisions about future TA appointments. Having such University-wide data will also help us to plan appropriate TA training activities. Your comments and suggestions to improve this process are most welcome!
